Summit Council Notes 11/8/2012
Attending: Bob Russell, Evan Smith, Susan Cocciarelli, Carrie Bourdages, Conner Miller, Lou Nemeth, Tom Emling, Ann Robinson, Jim Sluyter

Agenda

· Summit

· Volunteer opportunity and training

· Ag Sector Alliance meeting

· Other projects

Before starting the regular agenda, Evan Smith reported on a Chamber of Commerce breakfast meeting he attended earlier today at which Doug Luciani reported that at this meeting, and all Chamber events to come, 20% of the menu is to be locally sourced. Event North event planner, Alison Beers, is apparently involved as well. 

Bob mentioned that Sodexo’s NMC contract will be up in a year or so and the College Board will be rewriting that contract. Influence now could be effective in making that contract more amenable to local foods.  

Summit

Jim Sluyter reported on committee work on the Feb 17 Summit, to be held at Hagerty Center. Notes from planning meetings are summarized at the end of this document.

Lou suggested a ‘success story’ from someone using the Cottage Law to bring product to market. The Chamber story can be another, perhaps with Doug Luciani attending to tell it. Farm to School update, perhaps featuring the Catholic School experience is another idea. 

Another suggestion is to charge a modest amount for the Summit ($12 mentioned), which will include one drink ticket for the cash bar following the meeting. Perhaps an underwriter can be recruited for lunch. Bob R will approach Doug Luciani for this, which could also be a way for the Chamber to create a membership drive (special rate?) for ag sector businesses, especially farmers. 

Another suggestion is to get the word out to the whole Network mailing list that the Summit is being planned (only a ‘save the date’ notice has gone out so far) and to recruit for help on the breakout groups. 

Volunteer opportunity, training

Last meeting Amanda Hilt of United Way introduced us to the new volunteer portal at volunteernwmi.org/. Conner described the process for posting volunteer opportunities to the site, which currently can be done without further training in the web platform by simply filling out the forms at the Grand Vision website under ‘Get Involved.’ Amanda will post opportunities to the site. By signing up for an hour of training, however, a group or agency’s entire volunteer program could be managed under within the site’s database.  This includes building a pool of volunteers, contacts, tracking of hours worked, maintaining a database of volunteer information (such as their interests, availability), keeping a record of Grand Vision volunteer hours, and more.  Exactly how we will promote this training opportunity through the Network remains uncertain, but Jim S will work with Conner to publicize. 

Ag and Food Systems Sector Alliance

The second Alliance public meeting is set for December 2 at the Park Place. Susan reported on the two parts of the meeting. A breakfast meeting with Tim Metcalf (Metcalf’s Market) and Bartlett Durand (Black Earth Meats) will be a round table for select invitees from the area super markets, some producers, and distributors. The main meeting from 10-noon will feature Tim and Bartlett speaking (topics to be discussed with them next week) and other activities yet to be determined. The focus will be on their experiences in triple bottom line, how they decided to implement their local foods emphasis, effect on jobs or economic viability.

Bob suggested that, if there is a time that this can be done, we schedule them for an appearance on the Outside In public access TV show. Timing will be tight, but there may be an opportunity after lunch and before their departure. 

Next meetings:

Summit Planning: November 15, 3 pm suggested

Council: doodle week of 

Summit Planning Notes - 2012 summit

September 26, 2011 meeting

· Selected Feb 17 as Summit date, Oleson Center as location

· Need to tell success stories as last year, short presentations

· Consider trained or experienced facilitation 

· Luncheon speech? 

· Breakout sessions?

· Local Investment - Zach?

· Branding/marketing/infrastructure - infrastructure part of local investment?

· Nutrition/food access

October 26 meeting

· Oleson had to cancel, Hagerty instead

· Breakout sessions: [with suggested planning committee participants)

· Encourage groups to meet before the Summit, provide brief (10-15 minute) presentations to jump-start discussion.

· Repeat same session morning and afternoon

· Infrastructure/local investment -

· Zach Liggett, Chip, Tino, Rod Robinson, Northern Initiatives, Chris W, Wendy W, Susan C.

· Branding/marketing

· Rich Pirog, Ann Robinson, Evan or ??(CCap Foods), Brad Kik, Oryana, Rob S, Jim Bardenhage, Jim S

· Nutrition/farm to school - 

· Diane Conners, Laura McCain, Tom Emling

· Policy - sate, fed (Charter, Food Bill)

· Don Coe, Oran, Brian Bourdages, Patty C, Kathryn Colasanti.

· Add an open space opportunity in afternoon

· Make sure that we leave with project ideas and a committee with: contact, participants, ideas and options (ranked in importance), at least some of which can be easily or quickly implememted.

· Bar/happy hour at 4

Rough draft Summit agenda

· 9-10:30 - intro’s, keynote? (Rich Pirog?), updates and stories

· 10:30 - noon: breakouts (pick one)

· Infrastructure/local investment -

· Branding/marketing / Rich Pirog to consult?

· Nutrition/farm to school - 

· Policy - sate, fed (Charter, Food Bill) Kathryn Colasanti? [she is saving the date]

· Noon - 1:30 - lunch, networking

· 1:30 - 3 - above breakouts repeated, PLUS an OPEN SPACE for some

· 3 - 3:45 - group reporting

· 4 - 5:30 cash bar

