Food and Farm Network Council Meeting

Tuesday, February 22, 2011, 3 - 5 pm at Michigan Land Use Institute

Attendees: Jim Sluyter, Evan Smith, Don Coe, Diane Conners, Marty Dillon, Patty Cantrell, Bob Russell, Tom Emling, Mark Coe, Caroline Evans, Ann Robinson, Ellen Fred, Kim Schopieray, Roger Mervau, Susan Cochiarelli, Sharron May.  

• Review Farm Route to Prosperity summit 
A group met one week after summit to discuss what worked/didn’t work and how to be more effective. Overall participants felt really good about the Summit. 

Some things to do differently next time: 

· pre-load the work groups and set those as part of the agenda (infrastructure, scaling up, branding, marketing, for example). 

· It was too hard to attend more than one group, too much jammed into one day. Suggestion: have more and different kinds of gatherings, perhaps small group meetings. 

· How do we keep the process going afterwards? Contacts from the groups; notes from small group process; focus geographically with smaller group work; know stories of progress in advance; engage local gov’t around zoning and land use; liaisons with local government, interest group as advisors to local govt. Pods of people connected to this network: County Champions. How to make those connections? Acme is good example for business development. Action steps from each group with contact person? We didn’t get that far. 

• Review surveys -- Pre and Post summit

Tom Emling provided survey results and feedback. We have ability to compare pre-summit answers vs. post-summit answers to some questions. Pre-summit survey was used for summit planning committee: what it should look like, what would be of most value; etc. Zoomerang software can sort through response sets, and determine, for example, how buyers responded to questions. Group is encouraged to review comments as a resource and reference point and write things down that spark additional ideas about implementation as homework for next agenda. 
• Reflection on 2 years of the Network and 3rd Summit
First Summit’s Open discussion: the precision which the questions are asked was credited to Patty Cantrell; 
Don Coe concerned that we don’t have an executive authority and have to rely on adhoc volunteers. We have taken it from Grand Vision to Grand Action and need to take small steps and raise urgency. Pure economics around us are going to drive things faster. 
Patty-start interweaving more. There is so much to do and this is a place to connect; that is a function of the Council. 
Diane- the networking was valuable; positive things are happening around the region but plenty of people didn’t know about them. Because of what’s happening in other schools, they see it’s possible. The more models we have, the better. 
Evan – need for a one-stop place, little nodes that have a wealth of info. 
Bob Russell - We have the platform (FFnet website), need and interest. Don’t need razzle dazzle communication tools. Need funding to get that one-stop resource.

Mark Coe shows new book from Dept of Ag: Growing Michigan’s Future: A guide to Marketing Your Michigan Food and Ag Products, available online. 

Patty- getting beyond the brainstorming: so many things are put out and funding cycles to different orgs and groups; need to map out all the things we talked about and the different programs that apply; who is taking that forward or who might? Deadlines and ideas match, as function of this network.  
Kim Schopieray reported on Entrepreneurial group action points and proposals and need for one-stop guide to resources. Don Coe – we have meetings, but see the same people every time. 
• Working groups: Still valid? 

Survey says we have a mix of people who identify with them. Need to contact chairs of each group and check in. Are they still valid? Need change or adjsutment? Producers and buyers weren’t meeting. Need multiple people in different capacities and financing tools to bring it together. We may need newly defined committees to take things forward.  
Governance- Don was willing to be a main contact. With different zoning issues that are coming up, it is an opportune time to have galvanize Governance group. The council could take a look at the attendees and recruit new committee members. Don needs people to work on that committee; 
Mark- pull together topic bi-monthly; pull folks in to the table.
Policy: fed/state/local with Stabenow and staff, Good Food Charter. Funding group, buyers group, finance and funding, infrastructure group. Recruitment from network. The Youth and Health working group is most active. Need to revitalize others. Look at the purpose of each group and how it’s working toward the whole; 
Sector Alliance - what does it mean to have a sustainable ag. sector? Education and training that is responsive to what we are trying to develop regarding viable income and jobs. Who are the larger employers that could create avenues for markets? What are they identifying as missing, so they can be responsive to purchase more local? How do we gather info and share it?  Buyer, Producer, infrastructure group together to build a value chain and regional connection. Make that official. 
Mapping capacity; aggregating 10 counties; visual pictures of gaps, resources. Rural Business Enterprise Grant has funding; deadline Feb. 28. Jim Sluyter grant/ Pilot project.  
Bob- food system made of parts; we could change some names; and find some new people; put on the agenda for next time.  

• Committee reports (10 minutes)
Families on the Edge Series from MLUI;
Diane - Farmers Market acceptance of Bridge Cards is growing;  - Double Up for Food Bucks requires ambitious community funding campaign. Put a link up on your site, newsletters, email to get donations, build community awareness (GT, Benzie and Leelanau counties). Raise $50,000 locally as part of the F&F Network, pitching to Farmer’s Mkt.  

• Current projects and relationship to networking groups (15 minutes)

Patty – MLUI got small grant to meet with Stabenow and staff, organizing a tour, small meeting; what would our main farm bill points be?  What are the talking points? what do we want to say about them? She is drafting up something we can all look at.  

Revitalized infrastructure meeting with new buyer of GT Resort, farmers and buyers pulling together some of their needs. 
• Role of the network
There is no formal structure or paid staff; do we want that? 
Role of network: networking, offering resources; outreach to those who aren’t here, and when our efforts blossom, ask how did you find out? 
Outreach potential:  Orchard and Vineyard show, Great Lakes Fruit and Veggie Show in GR, Outreach at Small Farm Conference. Break down areas into regions, farmer’s groups- they don’t like traveling; expand outreach past normal channels; continue networking, continue communicating about resources. What are folks looking for? What can a non-funded, non-structured, collaborating body do?  
• Communication tools (10 minutes)
FFnet web site: Calendar function, One place for items of note in food and farming system, Important township meetings, Meetings regarding issues in our region, Grant deadlines. For now, send any dates to Jim Sluyter, jimsluyter@mlui.org
Suggestion of more frequent mailings to the Network, meeting notes and events of interest.

Events/fundraising/Outreach

• Network support for funding and coordination (15 minutes) 
Tabled
Notes from Sharron May and Jim Sluyter
Next meeting: April 19 from 3-5 pm at Michigan Land Use Institute

