FF Network Council November 2, 2010 Meeting notes

Attendees: Brian Bourdages, Sharron May, Marty Dillon, Lee Michaels, Jim Sluyter, Jim Barnes, Bob Russel, Ellen Fred, Megan Olds, Patty Cantrell, Rob Sirrine, Jim Bardenhagen, Jim barnes, Don Coe, Tom Nelson

Agenda

· Project updates

· Summit Date and Location

· Communications update

· Summit Themes and process

· Grand Vision needs - comm. Liaison and stories

· NSAC SIG grant and Farm Entrepreneur Fund
Project Updates

Benzie County Update- Sharron May and Marty Dillon report on successful GV event attended by over 120 participants with 3 food and farming tables.  Frankfort's new Zoning Ordinance will include a progressive urban agriculture ordinance.

Cherry Capital Update by Lee Michaels- 20-25 chefs including Melissa Kelly of Old Chatham Sheepherding Company attended workshop on Manganitsa pork; moving to new facility at 807 Airport Access Rd (Parsons and Airport, tripliing capacity. Jason Gollan used social networking to promote the event. 

Seeds and Rootstocks Working Group Update, Jim Sluyter: 55 people attended workshop. Starting a database of who's saving what with bio info about growers; will be on F&F website; hoping to deveiop into a group that meets fairly regularly; training workshop in early Jan. Hops and grapes suggested. 

Mobile Harvest House/ Incubator Kitchen update by Don Coe- Tour of Bldg 58 with Brian Polcyn (charcuterie chef/author); received grant from Rotary Charities for a Project Director for Incubator and mobile kitchen. Received $15,000 funding for position + $5000 administrative. Supported out of TBEDC for Calendar year 2011. Person will need to raise funds for full time appointed Project Director.  Jim Sluyter gets the posting for the job description.  Part-time position out of home or TBEDC offices; secondarily will support local food networks. Rotary challenge to raise another $20, 000 to employ FT Project Director; goal to raise $175,000 next year and $750,000 in year 3 to start engineering and build out.   Mobile kitchen unit would go onsite to train institutional lunch staff, set up at Farmer's Mkts and other PR.  Staffing will come from chef's community. 2 other mobile facilities slated. USDA Director from Madison, Wis. went on inspection and suggested convincing the joint recreation authority that governs the use of Barns grounds and invest in animal transport and a final feedlot (not CAFO) as humane holding pens for 2 days before moving into a permanent harvest house. MSU has come forward about moving a large animal surgical clinic in lower barns. 

Youth- Diane - no report; Lee Michaels mentioned tour of 10-12 at Preschool for tribe with chef working with kids and parents.  

Farmer Residency program update- Beginning Farmer grant as part of larger grant due end of Dec.; meeting next week; state NRCS technical assistance.  Succession issue; how we might start to be able to bridge the gap vs. accidental succession; evaluate larger growers and succession plans.

NSAC- MLUI is member of National Sustainiable Ag. Coalition.  Can apply for strategic initiative grant for nationwide building capacity of communities to have a voice in the Farm Bill, and build champions to have this voice.  In the spring when Senators Camp or Stabenow visit, they will organize tour and small meeting to advocate for certain policies; getting input for Summit and meetings; identifying farm bill priorities. Need to identify influential donors; proposal; priorities. Patty Cantrell is co-chair of committee to look at possibility to look funding for specialty crop block grant. Big ag or commodity have interest but also want to get marketing to institutions. Brian B. worked with Stabenow staff; instrumental in specialty crop opportunity; need   to be ready to deliver what's working, gaps , etc. A visit in Aug. to look at Farm and Ranchland projects spearheaded changes; need major donors and opportunity to model the relationships and connections between different kinds of agriculture. We ought to pick 5 or 6 key objectives of Good Food Charter ; land , farmers, regional food network/systems/centers; could tie into USDA Rural Dev. 

Sustainable Ag Certificate


Education- still figuring out if MSU can teach at NMC; DLEG folks toured; MSU pulling all resources back to MSU. Instead of getting paid personally for teaching, MSU gets paid, giving no incentive to teach outside of normal hours as a community member. Suggestion of a food network resolution to pass to MSU with signatories. While no official notice has been given, resolution of support would emphasize: the value of these members to our community;  that the land grant mission is working; and that it affects us. SBDTC got the grant to establish sustainable ag as a Sector. We do not identify and track people in food systems and need a subcode for people in identified occupations. Last EDC estimate was only 112 employees in the 5 county region. MDA director Koivisto had coffee conversation with GLRLC focused on the nexus of work in the farmland preservation world. MDA aware and grateful for what we are trying to do, a first of subsequent conversations if he survives the administration change. In congress, if republicans capture the house, Dave Camp will be important, as chairman of the Ways and Means Committee from Western Michigan. If Rick Snyder is elected, Jason Allen will be given the MIEDC or special cabinet. We will have lots of National and State representation in the govt. 

Patty’s departure party on November 8 will call attention to raising money to support farm business development through an IDA match to identify gaps such as need for attorney, etc. Linchpin aspect of Farm Entrepreneur fund; Utopia fund and NMCOG micro fund is In process.  

Communications Update-continued work on website; have to have a way to add Benzie county thing on the website; we need content;  send an email; photo; to Jim Sluyter. Bioneers and Cherry Cap. worked with SIDESCO for getting local food at Bioneers.  

Summit Date - Feb. 4; tentative location Oleson Center. 

Summit goal: Increase the resilience and double the value of the regional food system in 10 years. We need to establish the measures. Formed a subcommittee to really sit down with people who have ag data. Where do resilience and economics overlap?  We need useful data shows progress on both. Referred to Exec. Summary of Good Food Charter top 4 measurements in sidebar : let’s formally adopt at the Summit.   How do we measure this locally? How do we know how to measure it? Would the 2 conservancies have a goal regarding farmland preserved? Baseline data: how much land was permanently preserved; what kind of inventory and mutliplier effect. Scaling Up Local food conf. in Wisconsin with CSMOTT group breakdown by region based on Good Food Charter; 

Committee will meet Nov. 15th. 3 p.m. at MLUI: Bob Russell, Rob Sirrine, Marty Dillon, Brian Bourdages, Don Coe, Jim Sluyter; Invite Janice Benson? Dinae Conners? Oryana (Jody)? Jim S. will invite.

Summit Theme: How will we know we've done it?  How to get larger community buy-in to measurements? How do we adopt the Good Food Charter locally? Mixing state and local goals. What info do you have? Goal is not to have all the answers, but intelligent questions with guidance and engagement.  Seed Saving good example as far as Resiliency.  Investigating Resilience.  Universal concepts. How do we get there? Committee work. 

branding. Ask Buyer's working group to brainstorm barriers.  We want to brand Michigan Ag. MIEDC around Pure Michigan.  Aggregation: reconvene buyers and sellers; how can we get 10% more from institutions.  

GV needs Communication Liaison; Stories. Jim Sluyter will function until then. Send stories to Jim

Next Meeting: Nov 29th @ 3pm at the Grand Traverse Regional Land Conservancy conference room

