Notes: August 2, 2011 FFnet Council Meeting
Attending: Evan Smith, Tom Emling, Bob Russell, Carrie Bourdages, Susan Cocciarelli, Rob Sirrine, Ellen Fred, Wendy Wieland, Diane Conners, Don Coe, Dan Busby, Jim Sluyter, Ann Robinson

• Communication tools 

· Grand Vision web site: Carrie updated the group on the new GV site, particularly calling attention to the Resources section where grant opportunities will be updated regularly. http://www.thegrandvision.org/ A Grand Vision annual event is scheduled for September 27, simulcast from the State Theatre to sites in each county of the GV. 
· FFnet web site: Jim and Bob talked about the FFnet site, pointing out frequent updates to the news and calendar as well as new resources, videos and more. Until further notice, updates, news, resources and other content should be sent to Jim Sluyter. 

• Working groups 

· Changes in structure? Several working groups need some updating or rejuvenation. Co-chairing groups is a concept that makes sense to spread the workload in increase flexibility. Most worksing groups are interested in co-chairs.

· Farmland: Ellen Fred will remain chair, willing to co-chair. May need to update goals to reflect current activity. The work of the Land Policy Institute at MSU may have something to offer this group.

· Finance/Funding: Chris Wendel, via email, suggests that this group may need to re-think the original goals. 

· Health/Youth: Diane Conners will continue to chair this regularly meeting group. Community gardening efforts, listed in the group’s goals, is not a current priority.

· Education/Training: Rob Sirrine and Susan Cocciarelli will co-chair this group, which is currently working on an Ag Certificate program and system of mentors and apprentices as part of the Ag Sector Alliance work that is ongoing. 

· Policy: formerly ‘Governance,’ this can be expected to focus on the next Farm Bill. Don Coe and Patty Cantrell (via telephone conversation earlier) have expressed interest in this group. 

· Producers, Buyers, Infrastructure: these groups have on a couple of occasions started to meet together and will be considered to be a single group for now, under the name of “Scaling-Up Local Food.” Jim Sluyter and Rob Sirrine will co-chair; Jim Bardenhagen, chair of the Producer group, will be asked to co-chair as well. Jody Gangier from Oryana has expressed interest (via phone conversation) in the ‘scaling up’ work. 
• Current projects  
· Food Hub/Regional Food Market - Rob Sirrine reported on funding ideas that have been implemented or are planned for this project. Brownfield credits have been secured for the site and the project has entered the design/feasibility stage. 
· Double Up Food Bucks - Diane Conners reported that Double Up is poised to begin at eight sites. Fundraising has not reached its goal as yet but is closing in. 

· NW MI Fair: Diane provided an account of Taste the Local Difference projects at the Fair, including a TLD farmers market and the Cooking with Kids event (scheduled for August 10). A new element is a program with Blue Cross/Blue Shield to provide ‘TLD Bucks’ to participants who visit each of three stations around the grounds, redeemable that day at the TLD farmers market.

· Food Corps: this position has been filled and work in 6 schools in 4 counties will begin soon, including increasing the amount of local food in these school’s meal programs as well as ‘learning circle’ development for giving support and information to food service directors, who will also be encouraged to think about the long term on these issues.  
· Ag Sector Alliance - Susan Cocciarelli provided details on projects in the works, including workshops, as part of the DELEG grant.
· Oran Hesterman event, October 6 - Jim Sluyter brought the group up to date on plans to host this event at the State Theater. 
· Scaling Up: Jim Sluyter reported on a USDA grant that has been secured that will work with the ‘scaling up’ working group and in other ways to increase the amount of locally produced food in traditional markets. One component is a pilot, scalable ‘Safe Food Assessment’ for smaller growers. Dan Busby reported that a ½ time person will be hired, hopefully by September 1, to help with this pilot project. 
· Small farm Conference: Wendy reported that, pending confirmation from the school, the conference will be held on the 4th Saturday of January 2012 (1/28). The Petoskey Harbor Community Foundation has expressed interest in the conference. 
• Next Farm Route to Prosperity Summit 

· thoughts on timing, theme, committee set-up will be on the agenda of the next meeting.

Next Meeting: September 6, 3:00 pm at MLUI
